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Who are we?

Network of 32 organizations working
together to protect High Conservation
Valuesfrom the negative impacts of
land-use change.

HCVNETWORK.ORG
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How do we do it?

The HCV Approach

Our 20year methodology that pragmatically identifies
and protects High Conservation Values (HCVs) from the
Impacts of landuse change.

1 2 3

Identify Manage Monitor

Using the best available Involving stakeholders Monitoring the

science to identify what (such as Indigenous effectiveness of

HCVs are present, Peoples and Local management actions to
potentially present, or Communities) in ensure the longterm
absent in a identifying and co protection of HCVSs.
development scenario. managing HCVSs.




How do we do it?

The six HCVs

Species Diversity

Landscape Level
Ecosystems, Mosaics
& Intact Forest
Landscapes

Ecosystems &
Habitats

Ecosystem
Services
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Needs

Cultural Values
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HCV protection Is required to
obtain certification by 22 voluntary
sustainability standards.
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Need for Landscapes and Jurisdiction HCV

Continued loss of natural ecosystems

Loss of biodiversity, threatening economies,
livelihoods, food security, health and quality of life,
Increasing impacts of climate change

Transformative change at scale needed with decisive
actions targeting priority areas where risks are
highest

HCV approach at landscape scale can scalg
solutions, linking local actions to global sustainability
targets
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HCV Screening

HCV Network developed the HCV Screening Guidance in 2019
(updated 2020).

A Six-step process to
a) characterize the environmental and social aspects of a landscape or jurisdiction,
b) considered the likelihood or probability of HCV presence in that territory, and what
threatens them, and
c) highlighting values most at risk, prioritized for follow-up action

|dentifies information gaps, sparks stakeholder discussions about long-
term sustainabllity, identifies initial strategies for HCVs protection

High-level, large-scale, desktop work analysis with low cost
Applied over 60 Ma hectares, in 9 countries

Used in Spatial planning, Jurisdictional Certification and Supply-chain
risk analysis.
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https://www.hcvnetwork.org/library/hcv-screening-guide

Thank you!

secretariat@hcvnetwork.org
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CASE STUDY: HCV SCREENING IMBANGASSINA
LANDSCAPE IN CAMEROON

Helene Mbaididje
Senior Project Manager
Proforest
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Overview of the
Screening
Approach for
landscape land
use planning




THE LANDSCAPE

WIDER CONTEXT

COMMODITY

HOW HCV APPROAC(

WAS INTEGRATED

MbangassinaCameroon

Mbangassina Municipality, Graimtbam
landscapepDepartments oMbam-et-Kim and
Mbam-et-Inoubou
80,000 ha

A landscapéevel multistakeholder program that aims to support sustainable
commodity production while contributing to forest protection and improving
the livelihoods of farmers and their community, using cocoa production as an
entry point to the landscape.

Cocoa (f@

A HCV screening in whole municipality
A HCV assessment in NE part of municipality
A Capacity building in participatory mapping, simplified HCV HCS



HCV SCREENING

OBJECTIVES

KEY ACTIVITIES

RESULTS AND

FOLLOWUP

MbangassinaCameroon

A Identification ofpotential values in the
landscape that merit conservatioand to map
out the potential threats to those values.

A Identificationof priorities for next steps in the
development of a land use plan

A IndicativeHCV mapping

A Threat assessment

A Consultationsvith local community members and national experts on
fauna and flora

A HCV detailed assessment based on priorities identified during HCV screening

A Recommendations timform for next steps in the development of land use
plan for the municipality of Mbangassipart of the Green Commaodity
Landscape Program (GCLP)
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SECONDARY DATA
FOR ANALYSIS

Grand Mbam
Water
Bare rock

B intact forest
(] Secondary forest

Grassland

Y I Shrubland

| Oilpalm

B cocoa (full sun)

B cocoa (medium-density agrofores
i Bl Cocoa (high-density agroforest)

Cropland
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SECONDARY DATA
FOR ANALYSIS

HCV ldentification
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ESTIMATE ~__proforest

HCVinterpretation

PROBABILITY OF
HCV PRESENCE

2. APPLICATION DES DEFINITIONS DES HVC Au
CAMEROUN

2.1. HVC 1: Concentrations de biodiversité

Le guide générique (201 3) définit la premiére Haute Valeur de Conservation comme suit :

2.1.1. Interprétation de la HVC 1 a I’échelle nationale
Qluatre critéres ont été retenus a I'échelle nationale pour I'identification des HVC :

* l.a: Zones riches en biodiversité possédant un statut international ou natienal ;
e 1.b: Concentrations d’'espéces RTE, endémiques, & distribution restreinte ou d'espéces
protégées ;




PROBARB G

Probability Matrix

Strict protected areas recognised at international or national

__—" " productionlandscapes

Likely: Presence of a designated national or international protected area or
area with conservation status recognized at the national level

Forest blocks of good habitat (primary forests); or
* Savannah blocks

1a level as well as nationally recognised areas with special
biodiversity interest as indicated by WDPA, national Somewhat Likely: Buffer zone 1km around the protected/designated area
census/list** of protected areas, biosphere reserves) Not Likely: Everywhere else
- 3. - - -
T eI i et Somewhat likely**: Forest blocks of g_{md habitat (primary fc-rests:l. with core
1b area > 100 ha OR Savannah blocks with core area > 50 ha (depending on

habitat type of species)

Not Likely: No forest cover OR no savannah cover (depending on habitat type
of species)




ESTIMATE
PROBABILITY OF
HCV PRESENCE

Critére

la

Probability Matrix

#

Indicateur

1

Indicateur & sources de données

Aires protégées strictes reconnues au
niveau international ou national ainsi
que les zones reconnues au niveau
national avec un intérét particulier pour
la biodiversité, comme indiqué par la

—

Probabilité de Présence

Trés probable: Présence d'une aire

protégée natiopafe ou internationale

désignée 'une aire dont le statut

de conservation est reconnu au
i¢eau national

____—"" "production landscapes

Expert Interview forconfirming
criteria determination

Plusau sudde la communede Mbangassinail y a la présence

R Q dzbe qui

Y QS Eplusicétt® réserve Néanmoins cette zone savanicole
est au confluent de deux fleuves, le Mbam et la Sanagall

existe le long
marécageuseet

écosystemesdragiles et qui jouent le réle de frayere pour la

fauneaquatique

Commentaires généraux

fat la réserve proposée de Bafia, car elle

de ces fleuves des foréts inondables,
des foréts ripicoles connus comme des

Further south in the commune of Mbangassine
there is the presence of an area that was the
proposedBafiareserve,as this reserve no longer
exists.Nevertheless, thisavannah area is at the
confluence of two riversthe Mbamand the
SanagaAlong these rivers therare floodplain
forests, swamp forests and riparian forests known
as fragile ecosystesiand which play the role of
spawning grounds for aquatic fauna.




ESTIMATE
PROBABILITY OF
HCV PRESENCE

~ production landscapes

Legend
Presencef HCV 1

Likely

Not likely

Sources: Esri, HERE, Garmin, Inteisaasi&? rement P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBs, IGN, Kadaster NL Ordnance Survey, Esri*Japan, M§TIE 1 China (Fh::ng

Kong), (c) OpenStreetMap contributors_,"a\na' the G[S'Us’er—CSmmurﬁ(y

Overall HCV 1 areas




